
Unit Week +  
Scheduled Events * Focus

Course Opens Jan 15 0 Jan 19
12–1 CST @ Zoom

Meet the Cohort + Overview

1 Practicing  
Systems Thinking for 
Systemic Change

1 Jan 23
12–1:30 CST @ Zoom

Workshop + New Content Drop

2 Application Activity

3 Feb  9
12–1 CST @ Zoom

Discussion & Coaching Session

2 Exploring  
Data from  
DEI Audits

4 Feb  13
12–1:30 CST @ Zoom

Workshop + New Content Drop

5 Application Activity

6 Mar 1 
12–1 CST @ Zoom

Discussion & Coaching Session

3 Conducting  
Root Cause Analyses

7 Mar 5
12–1:30 CST @ Zoom

Workshop + New Content Drop

8 Application Activity

9 Mar 22
12–1 CDT @ Zoom

Discussion & Coaching Session

4 Planning Strategic 
Interventions

10 Mar 26
12–1:30 CDT @ Zoom

Workshop + New Content Drop

11 Application Activity

12 Apr 12
12–1 CDT @ Zoom

Discussion & Coaching Session

5 Following up with 
Verification and 
Evaluation

13 Apr 16
12–1:30 CDT @ Zoom

Workshop + New Content Drop

14 Application Activity

15 May 3
12–1 CDT @ Zoom

Discussion & Coaching Session

6 Preparing to  
Repeat the DRIVE 
Change Process 

16 May 7
12–2 CDT @ Zoom

Celebration & Next Steps
(Optional Participant Showcase)

June  23
7–9 PDT

Meet  Up  in  
Portl and,  Oregon

* Our goal is to prioritize the needs of participants, thus, if we need to adjust dates to better serve the most number of people, we can.
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Intentionally Engineer Inclusion™ 2024 Program Schedule


