Contrasting Values.

INDIVIDUALISTIC

People from individualistic cultures are more likely to have an independent view of them-
selves: they see themselves as separate from others, define themselves based on their
personal traits, and see their characteristics as relatively stable and unchanging. Based
on Hofstede's scale, the USA, Canada, and most Western European countries have the
highest ratings of individualism. These types of values can become so deeply embedded

in culture that they become almost invisible to the dominant group, as it is the perceived
“norm.” In many ways, these value sets can become almost hard-wired to those raised
within the value set, and they can become an implicit mode of operation.

Domain ‘ Description ‘ Example

Independent  Freedom, self-sufficiency, and control over | fend to do my own thing, and others in
one’s life my [amily do the same.

Goals Striving for one’s own goals, desires, and | Take great pride in accomplithing what

achievements no one else can accomplish.

Compete Personal competition and winning It is important fo me that I perform

better than others on a task.

Unique Focus on one’s unique, idiosyncratic | am Mnique—-o\iﬂerevd’ from others in
qualities many respects.

Private Thoughts and actions private from others | like my privacy.

Self- Knowing oneself; having a strong identity | know my weaknesses and strengths.

knowledge

Direct Clearly articulating one’s wants and needs | always state my opinions very clearly.

communication
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COLLECTIVIST

People from collectivist cultures are more likely to have an interdependent view of them-
selves: they see themselves as connected to others, define themselves in terms of relation-
ships with others, and see their characteristics as more likely to change across different
contexts. Collectivist cultures are often represented by Eastern philosophies such as those

in Japan, China, and Korea; however, indigenous people groups, as well as Central and
South Americans also are primarily collectivist cultures.

Domain ‘ Description ‘ Example

Related Considering close others an integral To understand who | am, you must see me
part of the self with members of my group.

Belong Wanting to belong to and enjoy being  To me, pleasure i§ spending time with others.

part of groups

Duty The duties and sacrifices being a | would help, within my means, i][ a relative
group member entails were in financial difficulty.

Harmony Concern for group harmony and that | make an effort to avoid disagreements with
groups get along my group members.

Advice Turning to close others for decision Before making a decision, | always consult
help with others.

Context Self changes according to context or ~ How | behave depends on who | am with, where
situation | am, or both.

Hierarchy Focus on hierarchy and status issues | have respect for the authority figures with

whom | interact.

Group A preference for group work | would rather do a group paper or lab than
do one alone.

Definitions are adapted from Elizabeth Hopper, Healthypsych.com. The tables on this spread are adapted from “Table 1 Individualism and Collectivism Domains Assessed in Individualism-Collectivism
Scales” from page 9: Oyserman, Daphna, Heather M. Coon, and Markus Kemmelmeier. “Rethinking individualism and collectivism: Evaluation of theoretical assumptions and meta-analyses.” Psychological
bulletin 128.1 (2002): 3.

. En /IIEE@| info@engineerinclusion.com
[ ’// 7y (/( / V/l/ +1 (512) 739-0774

Engineerinclusion.com | 2



http://EngineerInclusion.com
mailto:info@engineerinclusion.com

